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Topics:Topics:

�� RoleRole of regulation of regulation 

�� Interconnection regimeInterconnection regime

� Analysis of the Porter’s five forces

�� Competitiveness / CustomersCompetitiveness / Customers

�� Future stepsFuture steps of regulationof regulation

�� MessagesMessages
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Role of RegulationRole of Regulation 1/2

�� EU EU -- Strong internal market regulatory frameworkStrong internal market regulatory framework

�� Regulation has different rolesRegulation has different roles::

� MilestoneMilestone for economyfor economy

�� Attracting private investment (FDI)Attracting private investment (FDI)

�� Establishment of the newEstablishment of the new ICT societyICT society
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Role of RegulationRole of Regulation 2/2
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Figure 1: Ideal and real regulation of monopoly

AC = Average costs

MC = Marginal costs

MR = Marginal Revenue
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Interconnection RegimeInterconnection Regime 1/2

�� Interconnection rule Interconnection rule –– 20022002

� Guideline to setting up interconnection –– 20022002

�� RIOs RIOs –– 2005, 2007 and January 20102005, 2007 and January 2010

�� Fixed termination rates Fixed termination rates –– reduction 10 reduction 10 –– 15 % 15 % 

�� Termination rate fixedTermination rate fixed--mobile mobile –– reduction 37 % reduction 37 % 

�� CS and CPS services CS and CPS services –– reduction 10 % reduction 10 % 

Regulatorna agencija za komunikacije
Регулаторна агенција за комуникације
Communicat ions Regulatory Agency

XXVII Symposium on Novel Technologies XXVII Symposium on Novel Technologies 

in Postal and Telecommunication Trafficin Postal and Telecommunication Traffic

Belgrade, 15Belgrade, 15--16 December, 200916 December, 2009

Page 6

 

Interconnection RegimeInterconnection Regime 2/2

�� Interconnection agreements (15)Interconnection agreements (15)

�� License for public fixed telephone services (9)License for public fixed telephone services (9)

�� Rule on LLU Rule on LLU –– July 2008July 2008

�� RUOs RUOs –– Entry into force in January, 2010Entry into force in January, 2010
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Analysis of the PorterAnalysis of the Porter’’s five forcess five forces 1/2
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MutualMutual strengths strengths of of 5 5 

forceforcess determine the basic determine the basic 

profit potential of profit potential of telecom telecom 

sectorsector

Strongest competitive Strongest competitive 

forces determine forces determine 
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Stable competitive Stable competitive 

structure structure -- greater greater 

profitabilityprofitability
Figure 2: Model of Porter’s five forces 
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Model of PorterModel of Porter’’s five forcess five forces 2/2
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B&H telecom market 2012:B&H telecom market 2012:
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Figure 3: Analysis of the five forces on the B&H telecom market
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Competitiveness and Customers              Competitiveness and Customers              1/1

�� Competitiveness Competitiveness –– benefits for customersbenefits for customers

�� Reduce of pricesReduce of prices

�� IIincreaseincrease ofof range of services offersrange of services offers

�� Increase of penetration rate Increase of penetration rate 

�� Better companieBetter companie’’s market orientations market orientation

�� Grow of demand for telecom servicesGrow of demand for telecom services

�� New companiesNew companies

�� Promotion of invovationPromotion of invovation

�� Allocation costs of services by all segmentsAllocation costs of services by all segments
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Future Steps of RegulationFuture Steps of Regulation 1/2

Main goals of Main goals of Telecom Sector Policy Telecom Sector Policy (2008(2008--2012):2012):

�� Number portabilityNumber portability –– I/Q 2010I/Q 2010

�� Tariff rebalancing Tariff rebalancing –– 1/1/20101/1/2010

�� MVNO MVNO –– in 2010in 2010

�� Market analysis Market analysis –– in 2010in 2010

�� Follow a new regulatory trendsFollow a new regulatory trends
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Future Steps of RegulationFuture Steps of Regulation 2/2

COMPETITIONCOMPETITION

Figure 4: Projection of regulation and competition 

on the B&H telecom market
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MessagesMessages

�� Encourage the cEncourage the competition ompetition and market forcesand market forces

�� IImplementation  mplementation  of of the the Telecom sector policyTelecom sector policy

�� Liberalisation of mobile market Liberalisation of mobile market –– MVNOMVNO

�� Start to minimize the regulation Start to minimize the regulation 

�� Move to ex post regulationMove to ex post regulation

�� Cooperation with Council of Competition of B&HCooperation with Council of Competition of B&H
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